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Western Maryland Resource Conservation and Development Council Meeting 

Quarterly RC&D and Council Meeting Minutes 

December 20, 2017 

 

Council President Craig Hartsock called the meeting to order at 10:10 a.m. at the Western 

Maryland Research and Education Center, in Keedysville, MD.  In attendance were Craig 

Hartsock (Allegany SCD), Roger Troxell (Frederick Soil Conservation District) Ed Null (Carroll 

SCD), Jeff Barclay, Allegany County, Paul Shogren (Garret SCD), and Willy Lantz (Council 

Member At-Large), and WMRC&D employees Laura Michael, Daniel Weichel and Mark 

Goldbach (WMRC&D). 

 

Guests included Charlotte Davis, Maryland Rural Development Council and Joe Mullinex, 

Allegany Business Consulting.    

 

Council President, Craig Hartsock welcomed everyone to the meeting and thanked them for their 

attendance and recognized the guests attending the meeting.     

 

Ed Null presented the Treasurer’s Report financial status to the Council and meeting attendees.   

 

Joe Mullinex, CPA and owner of Allegany Business Consulting in Hagerstown and Cumberland, 

MD presented the results of the annual financial review he completed of Western Maryland 

RC&D Inc. Joe distributed copies of his audit and proceeded with his audit findings.  Joe 

examined every other check that was written and examined every bank deposit.   

 

Joe discussed his audit findings including and made the following recommendations; 

 

1.  Our business checks state that they become “Void after 90 days”.  This has caused a 

problem and the checks when they are reprinted should be changed to “Void after 180 

days”. 

2. Federal Income Tax Form 1099’s need to be completed for all payments from individuals 

and businesses outside of payroll.  If someone is doing work for us they should be made 

employees whenever possible. 

3. We had an invoice with very large shipping costs.  This was for shipping tree seedlings.  

We should examine this situation and look for ways to reduce these shipping costs. 

 

Joe stated that the overall financial health of Western Maryland RC&D is very good.  Joe will be 

working to complete our annual federal income tax return.  Craig thanked Joe for presenting his 

audit findings. 

   

 

Garrett County 
Allegany County 

Washington County 

Frederick County 

Carroll County 

Garrett Conservation District 
Allegany Conservation District 

Washington Conservation District 

Frederick Conservation District 
Carroll Conservation District 

Catoctin Conservation District 



 

 

 

 

 

1260 Maryland Avenue, Suite 103 ● Hagerstown, Maryland 21740 

Phone: 301-671-1800 ● Fax: 301-671-1800 

Website: www.wmrcd.org 

 

 

All programs and services of the Western Maryland RC&D Council are offered on a non-discriminatory basis, without regard to race,  

color, national origin, religion, sex, sexual orientation, age, marital or family status, disability, or political beliefs. 

 

Charlotte Davis, Executive Director for the Rural Maryland Council gave a power point 

presentation on the RMC’s current activities, mission, and grant funding opportunities with an 

emphasis on Western Maryland.  Charlotte reviewed the RMC’s mission which has conservation 

of natural resource objectives that are very much in-line with Western Maryland RC&D.  

Charlotte also discussed current challenges including the rural Maryland unemployment rate, 

health care needs, need for energy development projects, and the lack of high speed internet 

coverage in Garrett County.  Charlotte also discussed at risk programs including grant funding as 

out of 119 grant applications, only 32 projects were funded with MAERDAF funding.  Charlotte 

did report that the Governor has proposed increasing funding for MAERDAF Grant Program.   

Charlotte discussed the Rural Maryland Prosperity and Investment Fund that includes projects 

Quality of Life Improvement projects, Art funding is included and Health Care needs.  Charlotte 

also reported that they are trying to assist farmers with implementing the MDA’s new Nutrient 

Management Regulations. 

 

Charlotte reported the establishment of the new “Office of Rural Broadband”.  This office will 

look at better serving the state with broadband coverage, revising inaccurate broadband coverage 

maps.  

 

Charlotte’s presentation was very informative and resulted in many questions from meeting 

attendees. 

  

Willie Lantz and Dan Fiscus, Frostburg Grows gave a power point presentation on the updated 

status of Frostburg Grows.  Corey Armstrong is now an employee at Potomac State University in 

WVA.  And he is teaching sustainable agriculture.  Willie talked about the success of the 

Community Gardens which consist of 10 raised beds built within a high tunnel hoop house for 

community use.  In 2018 this very popular public project will continue and be expanded from 

one high tunnel hoop house to include two high tunnel hoop houses.   

 

Willie reported on the Western Maryland Food Council and the status of the two grants received 

for this project.  This project has included Allegany, Garrett and Washington Counties.  

Meetings have included community leaders and concerned family members.  Working groups 

have been developed, Council Bylaws have been prepared.  Council focus includes food access, 

food education, food work production and funding for food council activities.  The goal is for 

each of the three counties to have a work group focused on their counties food needs.  The 

Council activities have including forging partnership with Extension Agent’s office, Soil 

Conservation Districts, and improving communications among food producers.   

 

Willie reported that his office will be sponsoring a FSU, Senior Internship starting in January 

2018.  This paid part-time position is for 18 hours per week and Kate Livengood has been 

selected for this Internship. 
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Council President, Craig Hartsock presented the 2017 G. Paul Edwards, Conservation Award to 

Laura Michael, Environmental Specialist with WMRC&D.  Craig acknowledged Laura’s many 

years of service to WMRC&D and her broad scope of environmental work activities that Laura 

has made contributions toward.  Laura was presented a framed certificate of recognition and 

framed art print of the view from Dan’s Mountain. 

 

Craig adjourned the meeting at 11:45 AM for lunch. The meeting was resumed at 1 PM. 

 

Craig reconvened the meeting at 1:00 PM and then opened up the council meeting for staff 

reports.   

 

Council Member Business Meeting: 

 

At 1:00 PM, Craig Hartsock called the roll of voting members and determined a quorum was 

present in order to conduct council business.  The following Council Members were present; 

 

Craig Hartsock 

Roger Troxell 

Ed Null 

Jeff Barclay 

Paul Shogren 

Willie Lantz 

 

Minutes from the September 20, 2017 Quarterly Council Meeting were approved without any 

changes. 

 

Old Business: 

 

No old business was discussed. 

 

New Business:   

 

Craig led a discussion on WMRC&D hosting the 2018 Mid-Atlantic Region, RC&D Council’s 

regional meeting.  This was proposed for October 1-3, 2018at the Rocky Gap Resort and Casino 

near Cumberland, MD.  Paul Shogren asked who would do the work associated with hosting this 

meeting.  Craig replies a team would be formed including Southern Maryland RC&D who has 

offered to help with this.  A motion to carry this proposal forward was made and unanimously 

approved by the Council.  
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Craig discussed a request by the USDA NRCS to hire three more employees to work as a 

Grazing Tem in mid and Western Maryland.  A motion was made to pursue this request and 

request an agreement from the NRCS for Council review and approval.  

 

The next scheduled Executive Council Meeting will be held on Wednesday, February 21, 2018 at 

the WMRC&D Office in Hagerstown. 

 

The next Council Quarterly Meeting will be held on Wednesday, March 21, 2018 at 10 AM at 

either Allegany College, in Cumberland, Maryland.  Craig will check on the availability of 

meeting facilities at Allegany College. 

  

There being no further business, President Hartsock adjourned the council business meeting at 

approximately 2:00 P.M. 

 

 

 

  


